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In the past few months a major 
change has taken place within SPR. 
Called the Channels Initiative, it 
restructures and focuses the way 
we deal with our business partners 
and our customers. 


The reason for the change is to 
increase Channels business, in line 
with the Corporate direction. With 
a definite trend towards solution 
sales in all industries, Channels 
business has become a vitally 
important aspect of the way 
Digital operates. 

“Digital is looking for 60% of 
its revenue to be through CSOs 
(Complementary Solutions Organi- 
sations),” says General Manager 
Channels, Peter Grob (pictured), 
“To make that goal a reality, we 
have restructured our organisation 
in order to provide better manage- 
ment to CSOs and to integrate 
with the operation of the company 
as a whole, 

“We have also introduced a 
host of management and support 
tools, For example, our Channels 
Information Network provides our 
CSOs with electronic mail to their 
Digital contacts, Electronic Price 
File, XCS, SPD, Notes Conferences, 
and so on. 

“We have also established 
CSOdirect which provides a 
technical hotline, configuration 
support and order processing. 

“The Channels business will 
also be enhanced by the fact that 
our Digital Named Accounts 
(DNA) sales representatives will 
be introducing CSOs into their 


accounts. We are determined to 
achieve a best-in-class status with 
our CSOs.” 

The Corporate push to focus 
on Channels business is aimed at 
increasing market share in volume 
products (PCs, workstations, small 
systems, terminals, printers). 


®@ The New Structure 


The new look Channels group is 
split into two functions, one 
operating in the North East and 
the other in the South West. 
Within these regions Channels 
Business Managers (CBMs) will 
manage the business relationships 


with our major and strategic CSOs, 


In addition, CBMs will be ap- 
pointed to every aspect of the 
business. 


s The Desktop CBMs 
manage the relationship of SCO, 
Workstation and PC CSOs, The 
Workstation Specialists - sales and 
support - will be part of the 
Desktop Group. 


q The Channels Services 
group manages the Workstation 
Support resources as well as the 
technical support required for 
CSOdirect. 





J The Direct Merchandis- 
ing organisation encompasses 
DECdirect as well as the new 
CSOdirect, CBMs in CSOdirect will 
manage the less strategic CSOs, 
while telesales, teleprospectors, 
technical support and order 
administrators will handle the day- 
to-day needs of all CSOs. In 
addition, CSOdirect will undertake 
lead generation. 


O The Channels Marketing 
group will play an important role 
in managing the overall Channels 
business, Tasks such as CSO 
business consulting, strategic 
marketing plans, revenue genera- 
tion creativity, CSO training and 
communications will all come 
under the umbrella of Channels 
Marketing. 

In addition Channels Marketing 
will streamline the process of CSO 
agreements and provide focus on 
other tools such as the electronic 
connection, 

“This restructuring, which 
should be completed mid-year, is 
a tremendous regrouping of 
Digital’s forces,” says Peter Grob. 
“It is anticipated that almost 
everyone in Digital will in some 
way be affected by the Channels 
Initiative.” Hf 
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FREATUR E 


“DIGITAL BLASTS COMPUTING 
into the 21st Century 


ith the introduction of 
Alpha, Digital has a tech- 
nology that is set to change the face 
of computing as we know it today 
and take us well into the 21st 
century. 

Alpha is Digital’s new computing 
architecture, designed to deliver 
solutions that will endure over the 
next 25 years with very high levels 
of performance and reliability. 

Given the speed with which 
technology, markets and applica- 
tions are changing, Digital decided 
that a very important characteristic 
of a 21st century computing archi- 

ecture is that it will not predict 
what will happen in the world of 
computing, or in the world itself, in 
the next quarter of a century. 

Alpha has been designed with 
no assumptions about the direction 
of technology and no features that 
could get in the way of future 
innovation. 





“Alpha technology will affect 
us in almost every aspect of our 
lives,” says Alpha Marketing 
Manager Don Cooper -Williams 
(pictured). 


“We are looking at a technology 
that will provide the basis for the 
introduction of exciting new appli- 
cations," says Don. 

“We can expect to see the Alpha 
technology deployed in a wide 
range of equipment, delivering the 
dreams of designers in the form of 

high resolution and fast graphical 
~ mage transmission that could 
change the way in which we com- 





municate with each other. 


“The range of its use is as wide 
as video imaging, sound recording, 
and mapping at one end to the 
improvement of molecular and 
econometric modelling and ad- 
vanced weather forecasting at the 
other,” 


Back to Basics - What 
is an Architecture? 


A computing architecture is a set of 
rules about how data is addressed 
and instructions are handled. These 
rules are the foundation for how a 
computer works. 

A computing architecture is 
important because it determines 
the limits of system performance 
and capacity and is the basis for 
compatibility between products. 

Digital's VAX architecture has 
offered compatibility and high 
performance across a broad range 


of systems for over 15 years - and 


will continue to do so. 


Even the best existing computing 
architectures, however, can't provide 
the memory technology needed for 
the super-computing style applica- 
tions of the 21st century - visualisa- 
tion, very large databases, imaging, 
multimedia, simulation and model- 
ling. 


Alpha’s Horizon 


Extendibility 

Existing architectures will soon run 
out of addressing space as they are 
restricted to the outer limits of a 32 
bit architecture. Alpha provides a 64 
bit architecture which increases this 
capacity by four billion times, 
providing virtually limitless address 
space. 


Performance 

Alpha delivers a quantum leap over 
its rivals with the capability for its 
performance to be scaled up by a 
factor of one thousand over its 25 
vear life cycle. 


Openness 

In this Alpha provides the most 
dramatic change to come in comput- 
ing architecture. Because Alpha is 
truly open, it can be used by any 
vendor, regardless of their current 
technology. 


“For Digital,” says Don, “the 
challenge is to find new applications 
and new opportunities where our 
customers at all levels of implemen- 
tation can use this increased per- 
formance to give them a competitive 
advantage in their own industry.” 


oY Ade Ea 


Account: Department of Internal Affairs 

Order by: Gil Jetley 

Assisted by: Lew Skinner (Programme 
Manager), the Application 
Development Centre, Suky 
Thompson (Project Manager), 
Leong Yang-Hee (Imaging 

















_ Account: Westpac Banking Corporation 

| Order by: Ray Whitfield ; 

Assisted by; Peter Palethorpe, Gary Hillman, Alan 
Taylor, Kerryn Millar, Brian Mitchell, 
Emile Oehlers, Franz Stockl (plus many 
others over the one year sales cycle for 


Specialist) 
See ers Wellington this project). Programme Manager: Scott 
Onier: 2x VAX 4000 Model 300 Barlow, Project Manager: Debra Auty 


Location: Sydney 

Order; Porting/rewriting three HP applications to 
VAX. Upgrade from current 6310 and 
6410 to a 6610 and 6410, clustered for 
production systems, with a 6520, for 
development and DRP, located on a 
separate site. Won on lower cost of 


Expansion Cabinet, 14 Gb 
VAXstation 3100 SPX, 70 x 
| V1T340, 4 x MD410 grey scale 
| scanner, 5 x LNO6 twin bin | 
printers, $NZ700,000 of soft- 
| | ware development from the 
: Christchurch Application 
























Development Centre ownership. 
| Volume: $NZ3M Volume: $3M for hardware and SI 
Re pl acing: Manual system Replacing: HP and existing VAX systems 
Application: Issue of New Zealand pass- Application: paremaneguon and investment 
ports and travel documents geecuniite 
worldwide. Includes transfer to }} : 
NZ Customs and DILGEA (Aus Account: ETSA 
tralia) L | Order by: Mike Vasileff 
: = | Assisted by: ° Bruce Hampton, 
| Richard Sharpe, Gary 
| 7) Account: Federal Department of Health, Housing and Goss ! 
Community Services (HHCS) , sees 
| Order By: Terry Bell Location: Adelaide 
| x — | . rz T & The 
Assisted By: Jeff Parker, Henk Van Roy, Patrick Keogh, Onder: = Ulte ie acai a 
Fred McIntire, Maree Callan, Peter Bartlet, Speak i - ee 
B: Heme ration services 
| yen | value: $2.7M 
Location: Canberra pesiaings is Gio: ot 
Order: 9410-9420 upgrade, 2 x VAX 6000-620, 2 x Eins: ap mi vem 
VAX 4000-200, StorageTek ACS interconnect, i ite 


Desktop based 
office, integrated 
mail backbone, 
positioning the ETSA 
infrastructure for 
Client Server 


Application: 














| upgrades. Started with loan of VAX 6000-530 — 

| | Value: $4.3M | 

Application: Additional capacity for the Department's 
erowing Canberra office automation needs, 
integration testing environment and national 
application requirements. 


storage (36Gb, HSC90s, etc.), software 





| Rob Starkey, Director of Engineering 

in SPR, has been appointed to heaa 

up Digital's participation inthe OPTUS 

consortium. OPTUS, as reported in 

previous issues, has been chosen as 

| Australia’s second telecommunica- 
tions Carrier. 


to the position of electronics design 
engineer in 1976. Since then he has 

held several engineering and busi- 
ness management positions and was 
appointed tothe position of Directorof — 
Engineering in January 1987, re- 
sponsible for all of Digital's Research 

and Development activities in Aus- 


Rob joined Digital in 1972 as an elec- 
tralia. & 


tronics technician and was appointed 








SERVICES 


_EVALUATING 
“PERFORMANCE © 
Atom by Atom 


Changes in the world of computing 
have been fast and furious and one 
of the most dramatic changes has 
been in how we sell and provide 
services. Customers want total busi- 
ness solutions. They want one-stop 
shopping. The company that can 
provide those solutions will be the 
winner. 

Digital is on a winner with our 
Consulting Business. We provide con- 
sulting services to any kind of or- 
ganisation in any kind of industry, 
regardless of whether they need or 
use computer technology. We are 
there to provide the best business 
solution for that company's or that 
department's business problem. 

Last issue we looked at Opera- 
tion Big Top, how we have entered 
the health arena with our TOP (Tech- 
nology and Organisational Perform- 
ance) methodology. 

Another string to our Consulting 
bow is ATOM consulting - that’s 
Affinity To Optimum Management. 

ATOM isa methodology for man- 
aging change by optimising com- 
pany or departmental performance, 
which in turn optimises profitability. 

“ATOM provides a means to fine 
tune an organisation,” says Mike 
Morton, Consulting Business Man- 


Mike Morton 


ager, “It allows us to analyse exist- 
ing staff and work procedures and 
rate the staff's affinity to their job, in 
context of the organisation's overall 
objectives and strategies. 

“We may realise a need for train- 
ing, or perhaps a complete redefini- 
tion of certain jobs. We are also able 
to perform ‘what-if analysis on com- 
pany performance based on changes 
to objectives, strategies, personnel 
and jobs. We are providing inde- 
pendent advice on business per- 
formance that is not necessarily tied 
to technology.” 

An ATOM study will often lead 
to further business opportunities for 
Digital within the customer account, 
but preceding this is the building of 
a customer business relationship, 
independent of IT biases. Our Con- 
sulting Business is designed for this 
purpose. 

According to Mike, we are being 
chosen over other change manage- 
ment specialists for two reasons: 
firstly, we have one of the best 
change management consultants in 
the country working for us - John 
Warren; and secondly, embedded 
in the ATOM methodology is an 
excellent software tool. 

Recently the Directories Divi- 


sion of Telecom commissioned a 
pilot ATOM study at Pacific Access, 
led by John Warren. (Pacific Access 
is the new organisation which has 
grown out of a merger between part 
of Telecom and the former Yellow 
Pages organisation). The feedback 
from that ATOM study was that Dig- 
ital had exceeded expectations, not 
only in the speed with which the 
assignment was conducted, but in 
the quality of the findings. 

Though most of their work is 
external, Mike and John have also 
been given the task of applying 
ATOM internally. An internal study 
has begun with one of the services 
functions and it is intended that 
other functions within Digital will be 
evaluated in this way. 

“Change management in itself has 
become a successful business in the 
past few years, as more and more 
industries understand the need to 
regularly evaluate their performance 
in context of a rapidly changing 
world,” says Mike. “In providing this 
kind of service, Digital is keeping 
apace with the business needs of 
today and making sure we can give 
customers what they want - a total 
solution.” 


John Warren 














on his recent 
tour of SPR 


You're here to review SPR. 
How do you think we're 


song: 


I think you're struggling the 
way we all are, but you're 
doing basically all the right things. 
In the end we'll only be comfort- 
able when the economy picks up, 
but you're well positioned to 
respond when that happens, We 
are extremely proud of the organi- | 
sation here. 

It’s a personal view only, but I'm 
not so sure you should be looking 
to large government projects. They 
take up a lot of time and a lot of 
resources and they tend not to get 
off the ground. We might be better 
off putting more focus on gradually 
building up the confidence and 
trust of the users within individual 
government departments, That way 
we can convince them that we can 


give them more value for their 
~ money if they outsource to us. 


SPR has seen a number of its 

employees retrenched, as 
has the rest of Digital. What else is 
being done to ensure that Digital 
doesn't have too many overheads? 


On a global scale we are 
putting a TOM (Total Quality 
Management) programme in place 
and part of that is to benchmark 
yourself. Benchmarking tells you 
where you are and where you 
should be to be a world-class 
organisation. If you do that through 
every function and every geography 
and every business you should be 
very profitable and very competitive. 
We are downsizing as part of the 
TQM programme. We grew enor- 
mously for 32 years. At some point 
you have to take a look at yourself 
and clean house a bit. Part of the 





geeciownsizing and restructuring is 


housework, The other part is to 
allow us to support new ways of 
doing business. 

For example, manufacturing has 
changed completely so that there are 
less intermediate stages before you 
have a product. Consequently we're 
consolidating a lot of our manufac- 
turing facilities and we've reduced 
the headcount from 32,000 to 24,000 
- a 25% reduction. 

Engineering is swinging from a 
product focus to a software focus 
because of the move to industry 
open standards. The platforms we 
have will be more modular and 
flexible. That simplifies life for the 
user, but it means the software has 
to be even more complex. Much 
more of the spending will go into 
software. So you're going to see a 
shift in the kinds of engineers we 
employ, 

Through TOM we can evaluate 
the company and see what measures 


Wwe have to take to make ourselves 


less cumbersome. 








It has been stated that 

Digital has been unsure of 
which platform to recommend to 
customers and that this lack of focus 
has hurt our business. Do you agree? 


We never lost focus as much 
as We got out of sync with 
the price/performance curve. We 
were always on target with our 
software - in fact NAS (Network 
Application Support) made us the 
only truly open systems vendor - but 
RISC (Reduced Instruction Set 
Computing) machines running UNIX 
were winning out because custom- 
ers were being convinced that UNIX 
was truly open. 

It was also true that because we 
have been a product oriented 
company, each product group was 
promoting their own platform 
through their contacts in the field 
both internally and externally, Now 
we've packaged NAS and promoted 





ourselves as the Open Advantage 
vendor. Our strategy is very clear 
and we are back on the price/ 
performance curve. We are now 
better positioned than anyone else. 


Is there any substance to the 
rumour that GIA will be 
disbanded so that Canada and Latin 
America merge with the US and the 
remainder of GIA merges with either 
Europe or Asia? 


At a recent Woods meeting 

of senior management it was 
decided that there should be no 
change in the three field organisa- 
tions. Amongst all the issues we 
have to deal with, restructuring the 
regions is the last thing we would 
want to spend time on. The focus 
now is on changes in engineering 
and product development/manufac- 
turing. @ 











CHECKING OUT DECUS 
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| n 1984, Carolyn Bennett, now 

B DECUS (Digital Equipment 
Computer Users Society) Chapter 
Administrator, then a newling to 
DECUS as a secretary, attended her 
first DECUS symposium at the Hilton 
Hotel in Sydney. 

It was also the first symposium for 
Bill Thorne, MIS Manager for Pioneer 
Concrete, and a member of DECUS 
for the previous two years. Bill was 
impressed by how well the sympo- 
sium had been put together and by 
the exchange of information and the 
discussion that took place. 

Eight years later, Bill’s knowledge 
and active involvement in DECUS will 
stand him in good stead as Acting 
Chapter Administrator while Carolyn 
goes on maternity leave. 

At the time of writing, Bill says he 


Carolyn Bennett 
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/ Chris Rolinson, Bill Thorne. 
and Joanne Parkes \~ 


doesn't know enough yet to feel 
completely confident in his role. 
The truth is that many of us in 
Digital don’t know enough about 
the role of DECUS. 

DECUS was founded by a small 
group of users in the US some 30 
years ago who would get together 
to discuss problems and would then 
work closely with Digital engineers 
to iron out the problems. There are 
now 120,000 members worldwide, 
4500 in Australia and 750 in New 
Zealand (DECUS NZ moved to 
independent chapter status on 
January 1 this year and is run by NZ 
Chapter Administrator Anne 
Simpson), Each Digital region has a 
DECUS chapter. 

The essential role of DECUS in 
all regions is to facilitate relevant 
information exchange between its 
members, Digital and the informa- 
tion technology industry. 

DECUS is the most successful of 
all information technology user 
groups because of the ongoing 
nature of its support. Bill Thorne, 
speaking as a member, says, “Most 
computer companies’ user groups 
have a symposium once a year and 
then you're on your own. You can 
be part of an informal network of 


users through the exchange of busi- 
ness cards, but really it’s not enough. 
DECUS provides constant support.” 

Digital's customers benefit from 
the tremendous support they receive 
through the Local User Groups and 
the Special Interest Groups, through 
publications like the quarterly DECUS 
News, from the annual symposia and 
from the regular workshops. 

For Digital, DECUS provides 
access to the major issues concerning 
Digital's customers. Once a year, the 
DECUS board of each country meets 
with the Digital executive manage- 
ment committee of that country to 
discuss the major areas of interest to 
Digital users. Similarly, a GIA DECUS 
council meets annually with the GIA 
management committee. 

While it is essential that DECUS 
remain an autonomous, not-for-profit 
organisation, Digital does provide 
assistance, Essentially Digital will pay 
for anything that DECUS does not use 
in its money making activities. This 
includes the office and its equipment, 
the personnel including Regional 
Technology Consultant Max Burnet’s 
role as Digital's representative on the 
DECUS board and the publication of 
DECUS News. 

In Australia, the DECUS office is 
situated just off the customer recep- 
tion at Rhodes. It is staffed by Bill 
Thorne, Chris Rolinson and Joanne 
Parkes. In New Zealand, you can find 
DECUS on the first floor of the 
Auckland office. 1 


Anne Simpson 
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EDUCATION 


™ EDU TAKES 
THE PODIUM 


In the last couple of years 
methods of education and 
training in the computer 
industry have changed as 
rapidly as the industry 
itself. Digital has been 


expanding and reworking 
our training capabilities 


and on March 1 we began 

a national tour de force to 

show customers and non- 

customers what we have 
on offer. 


At the crux of the industry-wide 
changes is the fact that training now 
has to be more applications-related. 

“The industry as a whole spends 
a lot of money on developing 
applications, but doesn’t spend a 


great deal on training people how to 


use them,” says Customer Training 
Manager Colin Lathwell (pictured). 
“You can have the best hardware, 
the best software and the best 
application but you can still fail to 
achieve maximum performance 
without the right training. 

“We want to let people know 
that Digital, for a couple of reasons, 
is very good at generating training 
on applications - firstly, we've been 
into course development for a long 
time and secondly, Digital has some 


of the best tools, across the industry, 


to support applications training. 
“We've been using a number of 
training methods, including lecture 


lab, text-based, self-paced instruction 


and computer based training for 
some time. This ranges from pack- 
aged training courses in a variety of 





training formats through to computer 


based training that we custom 
develop.” 





According to Colin, our re- 
vamped approach to training also 
takes into consideration the fact that 
Digital customers don’t just have 
Digital equipment. Since more and 
more applications are being devel- 
oped to be open - that is to work on 
any vendor's equipment - training 
and education also has to be more 
open. 

“We have an extensive range of 
training products and services to 
meet the needs of our customers in 
the Digital and open environments.” 
says Colin, adding, “What we don’t 
have we'll custom develop. Our aim 
is to work as a business partner with 
our customers throughout many 
different industries to meet their total 
needs for education and training. 
Today we have many capabilities, 
both in products and services, that 
address the open training needs 
beyond just the Digital customer 
base. 

“This adds significant leverage to 
Digital's ongoing Open Advantage 
campaign.” 

While what we have to offer in 
open training is of interest to our 
customers, Colin says that it is also 
of value to non-Digital customers, 
From last month through to the end 
of this month, a roadshow has been 
touring each capital city, inviting in 
total some 4000 customers and 5000 
non-Digital customers to learn about 
our capabilities in education and 
training. 

The information sessions, named 
‘Voyage of Discovery’, look at the 
range of new and exciting products 
and services and provide the oppor- 
tunity for hands-on experience. 

The roadshow has also been 
emphasising our capabilities in the 
education consulting field and in the 
generation of education strategy and 





training plans to support every size 
company or departments within 
companies. 

In addition to the roadshow, a 
rolling series of announcements are 
being made, including that: 

J The Milsons Point training 
facility will also be known as the 
Digital Open Training Institute; 

a Customer Training has signed 
an agreement to work jointly with the 
Microsoft Training Institute; 

J Enhancements have been made 
to our computer based training 
development tool, called 
EASYAUTHOR, which now works 
across the VMS, ULTRIX and MS-DOS 
platforms and was designed specifi- 
cally for the speedy development of 
computer based applications training; 
and that 

a Customer Training has taken 
over the dealership of a number of 
excellent 3rd party training products. 

“In the past, companies have 
found it difficult to quantify the 
benefits of training. In more recent 
times, economic pressures have 
forced increased productivity from a 
smaller workforce and generated a re- 
emphasis on training,” comments 
Colin. 

“Through the ‘Voyage of Discov- 
ery’ information sessions an opportu- 
nity is provided to Digital’s customers 
and other companies to hear about 
the exciting new changes in the range 
of products and services offered by 
Digital's Education and Training 
group.” 


FINANCE 


AND THE AWARD 
GOES TO ... 





The Finance Excellence Awards pro- that the business receives meaning- 
gramme provides a way of recognising ful data on time to support decision 
the outstanding contributions, innovative making. 
solutions and extraordinary efforts of Denise has been instrumental in 
employees throughout the worldwide the implementation of improvements 
Finance organisation, The awards to the Payroll. By working with 
promote functional excellence in sup- Personnel to integrate the DECIPER 
port of business goals of the company. database, Denise has achieved 
Recent GIA winners of the award productive gains within the demands 
~~ include our David Ralph and Denise of high quality and data security. 
Lehmann (pictured right). This will build on a platform for 
David was nominated as having further enhancements to Payroll. 
established a comprehensive reporting Denise achieved these gains at a 
environment through his knowledge of time of extra work and sensitivity 
Manufacturing. In addition, David has associated with the past transition 
established efficient communications programme, which she handled with 
with GIA for early resolution of issues. tact and professionalism. 
Through David's contribution, Congratulations to Denise and 
reporting is effective and efficient so David, @ 
CASHING IN ON EFT " 
If you work in the Rhodes facility, or ‘5 ; . method of accessing cash, The 
have visited our headquarters in the past | | machine, which takes cards from 
few weeks, you will have noticed the most financial institutions, is avail- 
presence of a large metal box adjacent (EFT), this on-site handycash ma- able 24 hours a day, seven days a 
to the Petty Cash office. chine gives the Rhodes staff, and week. 
Thanks to the Finance group and the — any other Digits or visitors to the Notch another mark up for 
benefits of Electronic Funds Transfer site, a convenient, time-saving productivity enhancement! @ 


ICYCLING TODAY ... 


When Managing Director Ron Larkin 
kicked off SPR's pilot Recycling Pro- 
gramme back in February, no-one knew 
how effective it would be. 

Facilities were aiming for a recycling 
programme which would overcome an 
increasingly difficult waste disposal - 
problem. It was estimated that this couldqwy 
reduce our overhead by as much as 
$24,000 per annum. Facilities also knew 
the theoretical benefits of such a recy- 
cling program, including: 








America 
Jigital has announced a half-million 
lollar investment in the Business 
Consortium Fund, Inc. (BCF) to 
assist in developing minority-owned 
enterprises in America, The BCF is 
an initiative of the National Minority 
Supplier Development Council 
(NMSDC), a national trade group 
that brings together minority suppli- 
ers and corporate buyers. 

Since its creation in 1984, the 
BCF has provided 181 minority- 
owned companies with more than 

— $US28 million of operating capital at 
deeply discounted interest rates. 
Digital’s investment in BCF enables 
these firms to get the credit they 
need to grow, to compete and to 
bring more business back into the 









APRIL 
Five Years: @ | 
<ym Simons SNO MKT *~ 
Jalcolm Fischer CAO DS ~~ 
Freya Davies NZO MKT 
Keith Gillard ADO SLS ~~ 
Rachel Weldrick SNO OPS ~~ 
John Bonouvrie SNO SLS =~ 
Neale Rowe SNO DS =~ 
Michael Aikins OZY NAC = 
Janey Williams SNA DS v~ 
Ten Years: 72. 
Judy Harrison CCO DS 


preserving finite resources, reducing 
litter, decreasing waste disposal, better 
use of renewable resources, preserving 
the environment, increasing employ- 
ment, conserving energy and decreas- 
ing imports. 

Digital worldwide has been imple- 
menting recycling programmes and 
initiating other projects which will save 
the environment from further damage 
“ World Update this page). 

So for two months now, all Rhodes 
staff have been using a special card- 
board tray which is itself made from 
recycled material. They place all waste 


WORLD UPDATE 


community, 

Taiwan 
Digital is augmenting its capacity to 
provide personal computers by using 
our Taiwan manufacturing facility to 
produce industry-standard PCs. This 
will complement the strong relation- 
ships that already exist with Tandy, 
Intel, and Olivetti. 

Final assembly and test will occur 
at locations in Canada and the US. 
The Taiwan plant also builds our line 
of VT terminals and the application 
DEC 433MP computer system.. 


oingapore 


Singapore's ministry of environment 
has requested permission to use 
Digital's Singapore (ZGO) plant as a 
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paper into this tray and only use 
their waste bins for plastic, metal 
and food. They are responsible for 
emptying their own trays into special 
Blue Bins. Facilities have also made 
available Red Bins which are re- 
served for classified waste which is 
also recycled. 
, Currently Facilities Manager 

\ MWWalter Burroughs estimates that this 
simple exercise has reduced the 
amount of non recyclable waste by 


g" 


model for similar industries in 
Singapore to follow. The ZGO plant 
has converted its SMT aqueous 
cleaning process to one that dis- 
charges lower levels of effluents and 
meets the strict regulations of the 
Ministry of Environment. 

The conversion eliminated the 
need for all cleaning agents in the 
cleaning process, except water. This 
was made possible by the replace- 
ment of rosin based solder paste and 
fluxes to water soluble solder paste 
and flux. Previously, saponifiers or 
defoamers were added to the water 
to dissolve the flux or to suppress 
the foam formation. As a result, the 
effluent discharge was out of the 
limits set by the ministry of environ- 
ment. 
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t= Rashid Chaudry SNS DS 
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at least 90% per person. 

In addition to helping ourselves 
and the environment the 
Camperdown Childrens’ Hospital 
receives $5 for every tonne of waste 
collected by our contractor, which at 
the moment is eight tonnes per 
month. 

“It has been an extremely suc- 
cessful programme and we hope to 
implement it into other areas of SPR 
in the near future,” says Walter. Hf 


... SO Tomorrow Won't Go To Waste 


YOUR OPPORTUNITY 
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by Candace Parks, Sales Training Manager 


Many thanks to those of you who 
participated in last year’s World 
Vision* 40-Hour Famine within 
Digital. 

The results were overwhelming. 
Approximately 75 employees fasted 
and raised over $11,000. In light of 
the fact that it takes only 75 cents 
per day to feed a child, our efforts 
have made a significant contribution 
to the work that World Vision does 
for starving children around the 
world. 

We have thrown down the 
gauntlet. 

This year, World Vision is at- 


STOP 
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tempting to initiate a Corporate Cup 
Challenge to encourage other 
organisations to beat the fantastic 
results achieved last year here at 
Digital. I believe that we at Digital 
can set a pace for the rest of 
Corporate Australia which will raise 
hundreds of thousands of dollars 
for the children around the world 
who need our help. 

Although times might be a bit 
tough for us, our troubles pale into 
insignificance when compared to 
the plight of so many others - the 
Kurds, the Soviets and the people 
of Bangladesh just to name a few. 


NMS IS COMING 
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WORLD 


So come on, Join the Famine 
and fast from June 12 to 14, Let's 


show Australia what the employees 


at Digital can do when we set our 
minds to it. 


* World Vision is an international aid 
organisation working in over 80 
countries to assist needy families while 
providing emergency aid to people 
suffering through famine, natural 
disasters or war. Their goal is to help 
people look after themselves. 


Ring Candace Parks on extension 


5878 to get your Famine booklet. 


Is it: 


a) The National Mandolin Society??? 
b) The New Management System??? 
c) The Non-indigenous Mollusc 
Symposium??? 


We'll know more, and why it's 
important to each of us, soon. 
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